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Service delivery challenges
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Respondents were asked: What additional support does your organization require during the COVID-19 

pandemic to deliver your services?  
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 Increased communication and partnership with leadership, staff, volunteers, partner 

organizations, donors and funders in an effort to share information, troubleshoot 

problems and develop solutions.  

 A centralized place for organizational communication and up-to-date information and 

resources to ensure all staff have access to the same information.  

 Support from leadership and colleagues including flexible working arrangements, 

compensation for internet and phone use and putting staff and client safety first. 

 Changing the staff schedule and duties to reflect service needs and the health and safety 

of staff.  

 Remaining connected to colleagues and partner organizations through video 

conferencing.  

 Developing an internal call centre and crisis line to streamline all calls and direct clients to 

appropriate services.  

 Using digital tools to engage clients and deliver group support programs.  

 

 

 
“The willingness and dedication of our staff who continue to be committed to providing 
clients with a level of support.” 

 

“The support of some community donors who have compassion for our clients and an 
appreciation for the work we do.” 

 

“It is amazing how the sector has come together during these trying times. I’m so 
appreciate and a little in awe of the collective dedication to our work. I know our clients are 

more than grateful for the work we continue to do.” 

 


